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MASTERS OF BUSINESS 
ADMIN (MBA)
MBA 590 Professional Development Seminar
This course focuses on career development and building a "Professional 
Skills Portfolio." The initial orientation toward building a resume and 
developing strategies to obtain a job provides the basis of continued 
career planning and professional growth. This course is offered in 
conjunction with MBA 811.

MBA 592 Written Communication Skills for Business
Students will learn to plan, draft, revise, and edit documents (such as 
letters, memos, e-mails, executive summaries, proposals, and reports) 
required of them as professionals in a business environment.

MBA 601 Financial Accounting
This course is an introductory study of financial accounting. It includes 
the study of basic accounting language and concepts, recording financial 
transactions, preparation and interpretation of financial statements, 
accounting methods, business decisions, inventory valuations, and 
methods of obtaining capital.

MBA 602 Financial Markets
This course serves as an introduction to the financial system and its 
relationship to the financing of domestic and international business 
activity. Financial market components and phenomena such as financial 
instruments, institutions, flow of funds, market efficiency, interest rate 
determination and term structure, exchange rates, and the balance 
of payments are analyzed. The governmental impact on financial 
markets, manifested through monetary and fiscal policy and regulation, 
is also covered. An introduction is given to the concept of financial 
asset valuation and the time value of money. The emphasis is on the 
significance of these elements for conducting the financial affairs of 
businesses.

MBA 603 Business Economics for Managers
This course is designed to teach the principles of both micro and macro 
economics and to help the students understand the economic events 
that shape the world, markets and businesses. The course develops 
students' abilities to interpret how businesses form and operate under 
various market situations. Topics such as supply and demand, elasticity, 
relevant cost definition and relationships, profit optimization, market 
characteristics and long-run profitability implications, resource costing, 
and global market competitive responses are studied. The course 
further examines the role and activities of the various economic sectors 
consisting of households, businesses, and governments, and how those 
actions impact the state of the economy. The roles of government 
and the Federal Reserve are evaluated and their impact examined. 
 Topics such as Gross Domestic Product, economic growth, inflation, 
unemployment, fiscal policy, monetary policy, banking, international trade, 
and exchange rates are studied.

MBA 690 Creating Customers Through Effective Marketing Management
The course shows how the techniques of marketing management can be 
used to attract and satisfy customers while building long-term business 
profitability. Topics include (1) market, consumer, and competitive 
analysis; (2) segmentation, targeting, and positioning; (3) product 
development, pricing, promotion, and distribution; and (4) marketing 
strategy and planning.

MBA 691 Managerial Accounting for Decision Making, Planning, and 
Control
This course focuses on the firm's management accounting system 
as its primary information system. It examines the problems of cost 
measurement, planning, coordination, control, and performance 
evaluation. It explores how accounting systems address business 
problems and evolve in response to the changing economic environment. 
The course will relate ethical and global issues to managerial accounting 
topics. The students will explore and analyze "real world" data and 
apply their gained knowledge to contemporary managerial accounting 
problems and cases. Prerequisite(s): MBA 601

MBA 692 Financial Performance: Control and Measurement
This is a survey course focusing on how managers can construct a 
decision-making process focusing on maximizing the value of the firm. 
Because the majority of financial decisions require an estimate of future 
events, considerable time will be spent investigating how to achieve 
the above objectives, subject to the constraints of an uncertain future. 
Outside readings, case studies, and text material will be used to integrate 
current financial theory with pragmatic financial decision making. A 
working knowledge of the basic concepts in finance, accounting, and 
statistics is assumed. The use of an electronic spreadsheet is needed 
for homework assignments and case analysis. Prerequisite(s): MBA 601, 
MBA 602, and Completion of MBA Math (if not waived)

MBA 693 Business Analytics for Informed and Effective Decision Making
This course introduces students to the growing field of business 
analytics. Business analytics is the use of data, information technology, 
statistical analysis, and quantitative methods and models to support 
effective organizational problem solving and informed decision making. 
The course includes methods, tools, and techniques for summarizing 
and visualizing historical data, which is relevant to descriptive analytics 
-- the use of data to find out what has happened in the past or is currently 
happening; methods, tools, and techniques for extracting information 
from existing data in order to determine patterns, which is relevant to 
predictive analytics -- the use of data to find out what will happen in the 
future; and methods, tools, and techniques for optimization, which is 
relevant to prescriptive analytics - the use of data to determine the best 
course of action in the future. Prerequisite(s): Completion of online Math 
Assessment (if not waived).

MBA 810 Developing Your Leadership Skills
This experiential course emphasizes the importance of feedback and 
self- assessment for leadership development. It includes extensive 
assessment of each participant's management style and skills based 
on self-evaluations (using structured questionnaires, decision making 
exercises, and role plays) and feedback from coworkers, faculty, and other 
participants. It includes a full day assessment workshop. Leadership 
development experiences emphasize time and stress management, 
individual and group problem-solving, communication, power and 
influence, motivation, conflict management, empowerment, and team 
leadership. Each participant identifies skills he or she needs to develop 
and reports on efforts to develop those skills.

MBA 811 Leadership: Theories and Skill Development
This course reviews major leadership theories including trait theory, 
behavioral theories, contingency models, expectancy theory, path goal 
theory, transformational leadership, and servant leadership. The course 
also covers a series of in-depth exercises that address leadership 
skills including individual decision making, team decision making, 
nominal group technique, problem framing, negotiation, and managing 
organizational change. Students are expected to complete a written exam 
and a series of five short analytical papers.
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MBA 820 Information Technology for Decision-Making
This course is about the manager's responsibilities for problem solving 
and decision making, and those areas in which information technology 
can be used to gain the insight needed to support selection of decision 
alternatives. Students learn about the role of data, information, and 
knowledge in managerial problem solving and decision making. 
Transactional processing and database management systems (DBMS) 
are used to store, manage, and retrieve data in organizations. Decision 
support system (DSS) tools and technologies (such as natural language 
programming and influence diagramming) are used to organize data 
into information for decision analytics. Expert systems (ES) are used 
to synthesize information into knowledge for knowledge management. 
Students are required to use DBMS, DSS and ES software packages in a 
hands-on environment. Prerequisite(s): MBA 693

MBA 830 Financial Statement Analysis
This course integrates the areas of finance and accounting and is 
designed to provide students with the ability to analyze financial 
statements, understand the incentives of companies to "manage" 
earnings through their choices of accounting methods, understand the 
limitations to the usefulness of financial statements, and understand the 
value of financial statements in decision-making from the perspective 
of investors, creditors and management. Prerequisite(s): All foundation 
courses, MBA 691, MBA 692

MBA 840 Frameworks for Socially Responsible Decision Making
This course is designed to explore the complex ethical, legal, cultural, 
political, social, and economic issues confronting individuals, groups, and 
organizations. We will use various models and theories to develop critical 
thinking and problem-solving skills to address the issues of a diverse set 
of organizational stakeholders. Prerequisite(s): All required foundation 
courses

MBA 902 Competitive Strategy
This integrative capstone course is designed to expose students 
to strategies that companies use to build and sustain competitive 
advantage in the global market. The course provides students with 
industry, competitor, and business level analytic tools that help students 
to assess factors that influence strategy formulation and strategy 
implementation in both domestic and global markets.


